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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Anchorage 

Project Title: Project Type: New Construction and Land Acquisition

Anchorage  - Port of Anchorage Expansion

State Funding Requested: $20,000,000 House District: Anchorage Areawide (17-32)
One-Time Need

Brief Project Description:
The Port of Anchorage is seeking a $120 million capital grant to fund approximately 20% of the total
port expansion project cost.

Funding Plan: 
Total Cost of Project:  $700,000,000

There is no other funding needed
Explanation of Other Funds:

By project’s end, it is anticipated that the total federal cost share will be 52%, with a 48%

local match.

Detailed Project Description and Justification:
The Port of Anchorage is seeking a $120 million capital grant. This request is in lieu of asking for $20 million per year for
the next 6 years. This grant will bring the State’s total financial participation in this project to $160 million, or 25% of the
total project cost.

The Port has instituted a multi-year program of capital improvements and is securing funding through federal, state, and
local (Port) financial resources. By project’s end, it is anticipated that the total federal cost share will be 52%, with a 48%
local match. The local match is anticipated to be a combination of state grants, Port profits, and Port revenue bond
proceeds. The total project budget is expected to be $700 million. This replacement and expansion to the Port not only
positively impacts the 85% of the State serviced, but is critical to military support. More importantly, the Port is a key part
of the state’s infrastructure for gas line development.

The expansion project has three primary objectives:
1) accommodate existing customer requirements by keeping the Port open during construction
2) accommodate growth and demand for Port services and industrial land, especially with respect to new customers and
new generation of vessels anticipated to call on the Port, and
3) stimulate economic development for the Municipality and region by providing modern marine terminal and ground
transportation (road and rail) system improvements.
The Port expansion project is “shovel ready” now. All needed permits and designs are in place. Having these dollars
now will allow the Port to accelerate completion by as much as two years, and will save $39.5 million on the overall cost.
The U.S. Department of Transportation Maritime Administration (MARAD) has been assigned as the Federal Lead
Agency for Port development.

The Port of Anchorage serves 80 percent of Alaska’s population and is the entry point for 90 percent of the consumer
goods shipped to Alaska. One hundred percent of the jet fuel for Elmendorf Air Force Base and 80 percent of the fuel for
Ted Stevens International Airport, enter through this Port. The Port is the major gateway for Alaska water-borne
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commerce and is a vital element of the state’s economy. It is one of 19 designated national strategic ports. In terms of
economic impact,
the Port generates more than $750 million each year and more than 4.5 million tons cross its docks annually.

Project Timeline:
Multi-year

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Municipality of Anchorage - Port of Anchorage

Grant Recipient Contact Information:
Name: William Sheffield
Address: 2000 Anchorage Port Rd

Anchorage, AK 99501
Phone Number: 343-6200
Email: sheffieldwj@muni.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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